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PROFESSIONAL SUMMARY

| am a professional with a background in IT project coordination and business analysis, supporting the implementation,
development and integration of complex information systems. My experience covers business needs analysis,
requirements definition, solution specification and project execution coordination.

My strength is connecting business logic with technology, ensuring clear requirements and structured
implementation. With a practical developer mindset and hands-on understanding of systems engineering, | effectively
collaborate with development teams and external vendors. | always align technical delivery with business needs, ensuring
usable, value-adding outcomes.

My work is driven by systems thinking, consistency, disciplined execution and a strong sense of responsibility.

KEY ACHIEVEMENTS

Infor CloudSuite Automotive ERP implementation - RABA Automotive Holding Plc. (automotive industry,
200+ users)

As a member of the central ERP project team, | led the coordination of the Oracle — Infor data migration
and managed the complete testing and stabilization of the EDI integration (VDA, EDIFACT, customer-
specific Trading Partner Packages). Electronic data interchange connections with multiple automotive OEM
partners were successfully established. Go-live: April 2024.

GINOP 5.1.9 — Regional Project Manager (KVA foundation - Western Transdanubia, budget: HUF 600M)
Led the full implementation of the program from planning to closure: development of project structure and
operational procedures, partner coordination (5-member core team + 4 organizations x 2 staff + 20
subcontractors), and creation of a digital administration system (www.3000000.hu). Result: successful
launch of 958 new enterprises.

IT infrastructure audit and development concept - (Lajtamag Ltd.)

Performed a full-scope IT audit across 3 sites, including on-site assessments and stakeholder interviews.
Delivered a 110+ page infrastructure and system inventory (server park, network, security, licensing, operations),
along with a modernization concept featuring prioritized actions, cost estimates and a roadmap for
consolidation and stabilization of the IT environment.

CORE COMPETENCIES

IT Project Management: project planning, scheduling, risk management, status reporting

ERP Systems: Infor CloudSuite Automotive (LN)

Business Analysis: requirements management, process mapping, specifications, documentation
Integration: data migration, EDI (VDA, EDIFACT), interface coordination

Agile Delivery: Jira, iterative development support, backlog prioritization

Stakeholder Management: IT-business alignment, vendor management

Technical Background: software development (C++, Python), data processing logic

TECHNICAL SKILLS

ERP & Integration: Infor CloudSuite Automotive (LN), Oracle ERP, Infor Automotive Exchange (EDI), OFTP2
Data & Interfaces: SQL (MySQL, MS SQL), data migration, JSON

Development Fundamentals: C++, Python (automation, tooling), REST API basics

System Administration: Windows Server, Linux (Debian), Active Directory basics, Hyper-V

Tools & Methods: Jira, specifications and use case documentation, advanced MS Excel
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WORK EXPERIENCE
06/02/2023 - present RABA Automotive Holding Plc. IT Project Coordinator

o Coordination of Oracle — Infor ERP data migration from preparation to go-live (data verification, consistency
checks, migration error handling)

e Stabilization and validation of EDI integration with 20+ automotive customers (OFTP2, VDA, EDIFACT)

o  Go-live support (02/04/2024) - coordination of go-live across multiple business areas: procurement, logistics,
sales, finance, technology, production planning, manufacturing, quality assurance

o Collection and coordination of development requirements with business areas; structuring requirements and
clarifying scope

o  Preparation of documentation and specifications

¢ Handling support events and change requests: prioritization, coordination, status follow-up with multiple external
developers

e | eading project status reporting and management decision support

15/11/2022 - 05/02/2023 Lajtamag Ltd. IT Specialist

Documentation of ICT system inventory and operational environment (servers, network, licensing, security)

e On-site assessments and consultations with business and IT areas
o Development of IT operational recommendations to improve stability and security
o Support of system administration tasks (backups, monitoring, helpdesk)
2003- 2010 (overlapping) Reginet Western Transdanubia Consulting Ltd. Project Manager

o Professional coordination of business development projects and management of client relationships

2001- 2011 (overlapping) Cilinder 2002 Inc. (Own company) Entrepreneur

o Implementation of independent IT software development and training projects (web application development + book
chapters and training materials in the fields of electronic signature and e-commerce)

2001 - 31/08/2022 Small Business Development Foundation Kisalfold (KVA) Project Manager

e Management of EU-funded and domestic projects in 20+ projects (planning, implementation, closure)
Professional leadership of project teams and coordination of international consortium collaborations
Development and operation of independent IT solutions in a small business environment

Introduction of an agile approach in development projects

2000-2001 (overlapping) AMSTEL Brewery Ltd. System Administrator

e Operation of IT infrastructure and development of database applications in an international environment with active
use of English

1997-2000 Small Business Development Foundation Kisalféld (KVA) IT Manager
e Operation of office and IT infrastructure, consulting and training
1993-1997 EDASZ Plc. (E.ON) IT Consultant
o Support of billing system implementation (testing, documentation, user training) and participation in development
project

EDUCATION AND CERTIFICATIONS

1990-1993  degree in information science (BSC) Széchenyi Istvan University
1999 INGRES SQL training VT-Soft Kit.
2001 UNIX system administration SZTAKI
2016 Agilis methodology (Client Needs and Software Requirements, Software Processes and Agile Practices,
Agile Planning for Software Products) Coursera.org
2023 Get started with Jira — Agile PM, Kanban, Scrum Coursera.org
2025 ISO 22301 - Business Continuity Management (BCM) - SecureData Kft.
2025 ISO 31000 - Risk Management SecureData Kift.
LANGUAGE SKILLS
e Hungarian — mother tongue e English — B2 (fluent)
MEDIA & APPEARANCES

D https:/lyoutu.be/Y7DHzo9ItjA D https:/lyoutu.be/maMplLtppjQ @ https://youtu.be/nZw31uA9b38
D https:/lyoutu.be/Z407CXGRYTY ©@ https:/lyoutu.be/7TT-NNEmSG5Q
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